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Overview  
Like all extreme sports SCUBA diving is safe providing the correct training 
and procedures are adopted. To ensure maximum safety for club members 
and to prevent the misuse of Union equipment, the following document has 
been written outlining the mandatory operating procedures for the club. The 
contents of this document has been approved and agreed by both the Student 
Union (SU) and the University Of Portsmouth Sub-Aqua Club Committee 
(UPSAC).  
 
Club Practices  

Diving  

i. All diving must comply with the BSAC Safe Diving Practices 
guidelines, as laid down in the BSAC Safe Diving Practices, 
BSAC Branch Officers Handbook, BSAC Constitution and BSAC 
Training Manuals 

ii. All club diving must be approved by the Diving Officer (or 
Delegate) prior to the event and the DO must be informed if club 
members are diving on a non-UPSAC organised trip. 

iii. The club will recognise the qualifications and experience of 
divers with training from other agencies, such as PADI, NAUI, 
and SAA etc. and may join the BSAC and UPSAC and go 
through the crossover procedure, which is available on request 
from the Diving Officer, Advanced Training Officer and the 
BSAC.  

Members who have a valid diving qualification and do not wish 
to join the BSAC may dive with the club, providing they provide 
their own Liability Insurance and follow the Club Diving 
Guidelines. 

iv. Every club trip must be open to student members.  

v. A Students Union trip form must be completed and signed off by 
the Diving Officer or designee (for all Diving, Boating and non-
diving activities) or Club President or designee (for non-diving 
activities) then handed into the Students Union before the event. 

 

vi. Club Trips are those as defined in the UPSAC Code Of Practice. 

 

vii. With the increasing use of Enriched Air Nitrox (EANx) and 
Rebreathers in recreational diving, the club shall follow the 
guidelines as laid down by the BSAC. The Diving Officer or Dive 
Marshal’s decision in these matters is final.  



The Club Boat,  

Conditions and qualification for its use  

The club boat should only be used for UPSAC or UPSU sanctioned activities 
and in all cases must be approved by the Diving Officer and Boat Officer prior 
to the trip. 

The boat must be returned in the same condition it was taken out and any 
damage occurred by non-UPSAC members must be paid for, without affecting 
the UPSAC finances. 

The Boat must be returned when agreed, with all associated equipment, to 
the Boat Officer or Diving Officer. 

Permitted Activities are:  

• Diving trips 

• Boat handling exercises/instruction 

• Wreck hunting 

• Boat maintenance trips 

• Student Union official business 

Activities not permitted are:  

• Water skiing and other tow related sports 

• Lunch and pub trips to the Isle of Wight 

• Unnecessary night trips. 

• Unnecessarily long trips (Round Island etc – Unless agreed by Club 
Committee). 

The following guidelines are covered in more detail in the Boat Manual – 
document designed to explain the boat use in more detail to boat handlers. 

 

As agreed with the Students Union, all persons using the boat must abide by 
these rules, which have been set up to prevent misuse and damage to the 
boat and to ensure safety. 

 

 

 

 

 

. 



UPSAC BOAT HANDLING GRADES 
 

In order to ensure safe use of the boat in all activities, the club has introduced 
the following Boat Handling Grades. 
 

GRADE 1 UPSAC Boat Handler 
 

Has attained the RYA Level 2, BSAC Boat Handling or Combined 
Diving Agencies – powerboat grades and has demonstrated 
competency of prepping and launching the UPSAC RIB to the Diving 
Officer or a delegated UPSAC Diver Cox’n. 

 
Conditions 
 

• Can drive the boat with another UPSAC Boat Handler or higher 
present. 

• May not carry passengers, except when supervised by an UPSAC Boat 
Cox’n or above. 

• May not run or manage diving operations except when supervised by 
an UPSAC Diver Cox’n. 

• Area of Operations is limited geographically (See note 1). 

• No night or dusk operations will be allowed. 

• The boat may only be launched from the Camber Dock Slipway in Old 
Portsmouth unless accompanied by a qualified UPAC Boat Cox’n or 
above. 

• The boat should not be used in winds greater than Force 4 unless 
accompanied by a qualified UPAC Boat Cox’n or above. 

• The boat should not be used in conditions where surface visibility is 
less than 3 miles. 

• Must submit a passage plan, which is left with competent shore cover.  
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GRADE 2 UPSAC Boat Cox’n 
 
As UPSAC Boat Handler plus 10 hours of logged variable condition experience 
(note 2). 
In addition the Boat Handler must attend a ‘Rough Weather/Heavy Sea’s’ 
practical session, taught by an UPSAC Diver Cox’n, in Wind Conditions of 
Force 5 and above and demonstrated competence in poor conditions 
The Boat Handler will have also passed a final assessment to the satisfaction 
of an UPSAC Diver Cox’n and Diving Officer approval. (See appendix B). 
A list of qualified UPSAC Diver Coxswains is available in Appendix C. 
 
Conditions 
 

• May run or manage diving operations except when supervised by an 
UPSAC Diver Cox’n. The Diver Cox’n has responsibility for the dive site 
at all times. 

• May carry passengers and supervise unqualified club members and 
UPSAC Boat Handlers 

• Not limited geographically, except where stated in the clubs operating 
requirements. 

• Maritime insurance limits the use of the boat to within 15miles of the UK 
shoreline, for single engine/single boat operations 

• A list of approved UPSAC Boat Cox’ns is available in Appendix D 
 
 
 
 

GRADE 3 UPSAC Diver Cox’n 
 
An UPSAC Boat Cox that has competently demonstrated to an UPSAC Diver 
Cox’n, 4 hours of dive site coxing on at least 3 different dive sites.  
The Boat Cox’n must log these hours. This time does not include transit to and 
from the dive site. 
The boat cox’n will have also passed a final assessment to the satisfaction of 
an UPSAC Diver Cox’n and have Diving Officer approval. (See appendix E). 
 
Conditions 
 

• The UPSAC Diver Cox’n must be an experienced Dive Leader. 

• May take the boat out for diving operations within the limits of the club 
constitution. 

• May carry passengers and supervise unqualified club members and 
UPSAC Boat Handlers. 

• Can supervise UPSAC Boat Handlers and above in diving operations. 

• Undertake the assessment and teaching of less qualified members. 
 
 

 
 

 



Notes 
 

1. Geographic Restrictions 
UPSAC Boat Coxn’s are restricted to the area between Bembridge 
Harbour and Gunner Point in the East and Cowes and Calshot Spit to 
the West. 

 
2. Variable Condition Experience 

The 10 hours variable experience means driving the boat in a range of 
sea states, weather and wind conditions. These conditions must be 
logged and verified by the boat handler’s partner on the boat. These are 
then checked by an UPSAC Diver Cox’n to ensure enough variety in the 
conditions. 

 
3. Logged Experience 

It is recommended that after 5 hours the logbooks should be reviewed by 
an UPSAC Diver Cox’n to assess whether the conditions are being met. 

 
4. Furthering Education 

All UPSAC Diver Cox’ns will be encouraged to further their skills by 
attaining the BSAC Diver Cox’n exam and RYA Advanced Power 
Boating Course. 

 
 
Other Factors 
 
Towing 

All persons wishing to tow and launch the boat must have demonstrated 
competency in towing and launching to an UPSAC approved tower. 

 Appendix F gives a list of all UPSAC approved towers. 
 
Safety 

When diving, the boat must always have surface cover of an UPSAC 
Diver Cox’n & Dive Marshal or a person qualified in both skills. 

 
Definition of a Dive Marshall  
An experienced diver for the dive site conditions, subject to the approval of the 
Diving Officer. 
 
Before any journey is undertaken: 

i. The Boat Check Sheet must be completed and signed off by the 
person organising the trip. 

ii. A Route Planner detailing intended route and duration must be 
filled in and left with the appropriate person ashore. 

These documents are available from the Boat Officer, Diving Officer and are 
available on the Website. 
 
On return to land: 

i. The Boat Check Sheet must be returned to the Diving 
Officer/Boat Officer with any non-conformance issues noted. 

ii. The ‘Boat Hours’ logbook must be completed. 
 



Non-Conformance 
In any case of non-conformance, the problem should be reported to the 
Diving Officer (or delegate) and the Club Boat Officer. 
NO attempt should be made to fix/hide the problem once land has been 
reached. Boat repairs require knowledge and supervision. 
If a problem has been fixed at sea, the fix should be inspected and 
checked by the Diving Officer (or delegate) prior to any subsequent boat 
trip. 

 
Misuse 

The Club Committee reserves the right to ban any individual(s) from 
either coxing, towing or being on the Club Boat if the individual(s) causes 
repeated damage or it is considered that the individual(s) are using the 
equipment without due care and attention and/or have caused a safety 
risk.  

 
NOTE 

These Grades are for the use within the University Of Portsmouth Sub Aqua 
Club and Students Union and are not recognised by any national or 

international body. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



3. Club Kit 
 

i. All club kit must be signed out in the Equipment Logbook. 
ii. Kit may only be signed out by a Sports Diver or above 
iii. Kit may only be taken on permission of the Diving Officer 
iv. Club diving kit should only be serviced by a dive service agent. 
v. All problems or issues with kit must be reported to the Equipment 

Officer and taken out of active service until repaired. 
vi. All kit must be washed and returned promptly to the lockup after 

use. 
vii. Kit may not be used for private use, (I.e. Summer Holidays etc) 
viii. For any purpose other than diver training, a hire fee will be 

charged for all kit loans, which must be paid in advance (See - 
Appendix A). A dive constitutes training only when specified by 
the Diving Officer at their discression or delegated powers via the 
Dive Marshall.  

 
4. Training 
 

i. The club will adopt the training scheme of the British Sub Aqua 
Club, and adhere to the guidelines laid down in that scheme.  

ii. Qualifications will be issued in accordance with the BSAC training 
Scheme and the BSAC Branch Officer Handbook. 

iii. Any additional training/operational guidelines recommended by 
the Students Union will be adopted over and above the BSAC 
training scheme. This may include additional training 
requirements, prior to open water diving and the issue of 
qualifications. 

iv. All regulations imposed by the owners of the training facilities 
used by the club will be followed. 

 
5. Non-Student Members 
 

i. All current students, staff and life members of the University Of 
Portsmouth (or Portsmouth Polytechnic) are eligible to join the 
club. 

ii. The club is open to non-student members, however the non-
students will not place a financial burden on the club. Their 
membership fees to UPSAC will reflect this.   

iii. A list of current UPSAC Fee’s are available in appendix A. 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
6. Committee Positions  

i. The committee position of Diving Officer may be held by a non-
student experienced diver (Normally BSAC Advanced Diver or 
above, a Dive Leader may be Diving Officer but must be 
mentored by a more qualified diver), providing there is no 
student wanting to hold the post with the required experience 
and qualification. This position must be a voting position.  

 

ii. A non-student, providing there is no student wanting to hold the 
post with the required experience and qualification, may hold the 
committee position of Training Officer. This position will be a 
voting position. 

 

iii. The committee position of Advanced Training Officer may be 
held by a non-student experienced diver (BSAC Sports Diver or 
above, with relevant experience), providing there is no student 
wanting to hold the post with the required experience and 
qualification. This position will be a non-voting position.  

 

7. Insurance 

For non-students that are permitted to join the club:  

• They are insured for travel in the Union minibuses  

• They are insured for use of club kit  

• They are permitted to take students diving off their personal boats 
providing their boat is in a seaworthy condition as outlined by RYA 
guidelines 

• The boat is insured for towing by a non-student  

• Personal equipment owned by any members of the club, students or 
otherwise, is not covered by union insurance.  

• For the boat to be insured in the lock up, the wheel clamp must be in 
place on the wheel of the trailer 

END OF DOCUMENT 

 

 

 

 

 

 



 

 

 

University Of Portsmouth Sub Aqua Club 
 

Appendix A - Club Fees 
 

Last Revised May 2005 
 
Membership Fees 
 

New Member 
Student 

Instructor / Dive Leader 
Non – Student Trainee or Ocean Diver 

Non – Student Sports Diver 

£10.00 
£30.00 
£30.00 

£100.00 
£50.00 

 
 
Kit Hire Fees 
 
Applicable for all non-training dives. 
 

 Student Non-Student 

 Up to 3 
days  

Up to 8 days Up to 3 days Up to 8 days 

Per Item £0.50 £1.00 £1.00 £2.00 

Kit Pack (Cyl, BCD & Reg) £1.50 £3.00 £3.00 £6.00 

 
All cylinders must be returned to the lock up full or the hirer will incur a £5.00 
extra charge 
 
Boat Fee 
 
Fee for use of UPSAC Boat per Day £5.00 

 
Oil Costs £5.50 per 35l of fuel 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

 

 

University Of Portsmouth Sub-Aqua Club 
 

Appendix B – Boat Cox’n Assessment 
 

Revised May 2005 
 
 
 
 
 

The Boat Cox’n candidate must demonstrate to the satisfaction of an UPSAC 
Dive Cox’n the following skills: 
 
1 Preparation of a suitable route for test using the suitable chart and local 

knowledge. 
2 Preparation of the boat. 
3 Launch of the boat. 
4 Coming alongside a pontoon / slipway 
5 Holding off a mark in tide / current 
6 Following a set course and reciprocal bearing 
7 Man overboard drill 
8 High Speed manoeuvres 
9 3-point turn 
10 Recovery of the boat 
11 De-Kit, wash down and storage of the boat 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

University Of Portsmouth Sub-Aqua Club 
 

Appendix C – Approved Diver Coxswains 
 

Revised May 2005 
 
 
 
 

 

• Andy Burns 

• Ryan Crawford 

• Keith Rimes 

• Malcolm Young 

• Adrian Marsland 

• John Goodall 

• Richard Foster 

• Gerard Punch 
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Appendix D – Approved Boat Coxswains 
 

Revised May 2005 
 
 
 
 

 

• Jeanette Crawford 

• James Anderson 

• Ricky Thorpe 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

University Of Portsmouth Sub-Aqua Club 
 

Appendix E – Dive Cox’n Assessment 
 

Revised May 2005 
 
 
 
 
 

The Dive Cox’n candidate must demonstrate to the satisfaction of an UPSAC 
Dive Cox’n the following skills: 
 
1 Full plan for a diving trip on the UPSAC Boat. 
2 Preparation of the boat. 
3 Launch of the boat. 
4 Shotting of dive site 
5 Diver Organisation 
6 Diver Deploy 
7 Marshal Dive 
8 Diver Recovery 
9 Shot Recovery 
10 Recovery of the boat 
11 De-Kit, wash down and storage of the boat 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

University Of Portsmouth Sub-Aqua Club 
 

Appendix F – Approved Towers 
 

Revised May 2005 
 
 
 
 

 

• Andy Burns 

• Ryan Crawford 

• Keith Rimes 

• Malcolm Young 

• Adrian Marsland 

• Ian Davison 

• Matt Beavis 

• Luke Kierman 

• James Anderson 

• Sian Hostad 

• Richard Foster – Minibus approved 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
University Of Portsmouth Sub-Aqua Club 

 
Appendix G – Nationally Qualified BSAC Instructors 

 
Added November 2005 

 
 
 

BSAC Open Water Instructors 

 
• Matt Beavis 

• Jeanette Crawford 

• Ryan Crawford 

• Rich Foster 

• Paul Kelly 

• Luke Kierman 

• James Luttner 

• Adrian Marsland 

• Malcolm Young 

 
BSAC Club Instructors 

 
• James Anderson 

• Andy Burns 

• Ian Davison 

• John Goodall 

• Mike Graham 

• Dez Hostad 

• Sian Hostad 

• Alex Sloan 

• Karim Zid 

 
BSAC Theory Instructors 

 
• Alistair Robertson 

 
BSAC Assistant Instructors 

 
• Matt Astill 

• Beth Baker-Self 

• Doug Dixon 

• Giles Ecclestone 

• Jon Freedman 

• Chris Guy 

• Sarah Hough 

• Ollie Meaden 

• Gerard Punch 

• Louise Skidmore 

• Alex Wilmott 

 


